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Dedicated to promoting the power of people, protection of community and 
respect for cultural diversity.

Djambarrpuyŋu

Dhuwandja dhäwu dhipuŋur EARC-ŋur bukmakku yolŋuw mala nhämunha limurr ga nhina wäŋakurr 
malaŋuwurr buku-ḻiwmaram:

 limurr dhu räl-manapanmirr ganydjarrwu limurruŋgalaŋaw rur’maranharaw,
 ga dharray walŋaw,
 ga ŋayaŋu-ḏapmaranhamirr bukmak bala-räli’yunmirr.

 Dhaŋu

Dhaŋum dhäwu EARC-ŋur bukmakku yolŋuwu warrawu nhämunha ŋalma yaka nyena 
ŋayambalmurru buku-ḻiw’yuman:

 ŋalma ŋarru räal-manapanmi ganydjarrwu ṉakanhaminyarawu ŋalmaliŋguwaywuru,
 ga dharray walŋawu,
 ga ŋayaŋu-ḏapthumanmi bukmak bala-räli’yunmi.

 

Anindilyakwa

Warna East Arnhem Shire narringandena-ma wurrarrubuda warnamalya, karridirrakina-ma ababurna-
langwa community akwa kuwerrukwulina-yada ngakwurri-langwa culture.

 
Gumatj

Dhuwalanydja dhäwu EARC-ŋuru bukmakku yolŋuwu mala nhämunha ŋilimurru yukurra nhina 
wäŋakurru buku-ḻiw’yunmarama:

 ŋilimurru yurru räl-manapanmirri ganydjarrwu gaŋga’thinyarawu ŋilimurruŋgalaŋawu,
 ga dharray walŋawu,
 ga ŋayaŋu-ḏapthunmaranhamirri bukmak bala-lili’yunmirri.

 

Marraŋu

Dhuwanydji dhäwu barraŋga’yun EARC-ŋur bukmakku yolŋuw yukurr buku-ḻiw’maram wäŋa miṯtji 
malanynha:

 Dalimurr wurruku räl-manapanmirr djäk ganydjarrwu ŋalimurruŋgalaŋaw
 Gaŋgathinyamaranharaw woṉḏaŋarrgunharaw,
 Ga djäga walŋaw,
 Ga ŋayaŋu-ḏapmaranhamirr ŋalimurr wurruku bukmak bala-räli’yunmirr.

Under closing the gap priority reforms, socio economic outcome 16 – Aboriginal and Torres Strait 
Islander languages are strong, supported and flourishing and it is standard practice for reports to be 
considered, discussed and debated in the traditional dialects of the East Arnhem region, Yolngu Matha 
or Anindilyakwan.
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EAST ARNHEM REGIONAL COUNCIL

Notice is hereby given that a Meeting of the Milingimbi Local Authority will be held at the 
Milingimbi Council Office offices on Tuesday 23 January 2024 at 12:00 pm.

Agendas and minutes are available on the Council website www.eastarnhem.nt.gov.au and 
can be viewed at the Councils public office.

Dale Keehne
Chief Executive Officer

Dial-in Details:

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 448 506 876 736 

Passcode: BEbbyV 

Download Teams | Join on the web

Or call in (audio only)

+61 2 8318 0005,,458399273#   Australia, Sydney

Phone Conference ID: 458 399 273#

http://www.eastarnhem.nt.gov.au/
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Schedule 1      Code of conduct

1   Honesty and integrity
A member must act honestly and with integrity in performing official functions.

2   Care and diligence
A member must act with reasonable care and diligence in performing official functions.

3   Courtesy
A member must act with courtesy towards other members, council staff, electors and members of the public.

4   Prohibition on bullying
A member must not bully another person in the course of performing official functions.

5   Conduct towards council staff
A member must not direct, reprimand, or interfere in the management of council staff.

6    Respect for cultural diversity and culture
6.1   A member must respect cultural diversity and must not therefore discriminate against others, or the opinions 
of others, on the ground of their cultural background.

6.2   A member must act with respect for cultural beliefs and practices in relation to other members, council staff, 
electors and members of the public.

7    Conflict of interest
7.1   A member must avoid any conflict of interest, whether actual or perceived, when undertaking official functions 
and responsibilities.

7.2   If a conflict of interest exists, the member must comply with any statutory obligations of disclosure.

8    Respect for confidences
8.1   A member must respect the confidentiality of information obtained in confidence in the member's official 
capacity.

8.2   A member must not make improper use of confidential information obtained in an official capacity to gain a 
private benefit or to cause harm to another.

9     Gifts
9.1   A member must not solicit, encourage or accept gifts or private benefits from any person who might have an 
interest in obtaining a benefit from the council.

9.2   A member must not accept a gift from a person that is given in relation to the person's interest in obtaining a 
benefit from the council.

10   Accountability
A member must be prepared at all times to account for the member's performance as a member and the member's 
use of council resources.

11   Interests of municipality, region or shire to be paramount
11.1  A member must act in what the member genuinely believes to be the best interests of the municipality, region 
or shire.

11.2  In particular, a member must seek to ensure that the member's decisions and actions are based on an honest, 
reasonable and properly informed judgment about what best advances the best interests of the municipality, region 
or shire.

12    Training
A member must undertake relevant training in good faith.
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1 Meeting Establishment

YOW NGILIMURR BUKU’LUNGTHUN DHIYAK MEETINGU GA MALA DJARRYUN ROM

Joanne Baker
Robert Yirapawanga
Rosetta Wayatja
Arthur Murrupu
Ganygulpa Dhurrkay.

The following elected Councillors are appointed by the Council for the 
Local Authority:

President Lapulung Dhamarrandji
Cr Joe Djakala.
1.2 Opening of Meeting

The Chair may wish to open the meeting with a prayer.
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1.3 Attendance

MEETING ESTABLISHMENT

1.3 Attendance 
 
 
RECOMMENDATION:

That the Local Authority:

(a) Notes the absence of <>
(b) Notes the apology received from <>
(c) Notes <> are absent with permission of the Local Authority.
(d) Determines <> are absent without permission of the Local Authority under 

Section 47(1) (0) of the Act.

SUMMARY:

This report is also to table, for the Councils record, any absences, apologies and requests 
for leave of absence received form the Council members and what absences that the 
Council given permission for.

ATTACHMENTS:
1. Milingimbi Attendance Record 2023 2024 [1.3.1 - 1 page]



Milingimbi attendance record 
Meeting date 19.09.23 21.11.23 23.01.24
Joanne Baker Y N-with 

permission
Lapulung 
Dhamarrandji

Y Y

Joe Djakala N-  
without 
permission

Y

Arthur Murrupu Y Y
Rosetta Wayatja N- with 

permission
Y

Robert 
Yirapawanga

Y YY

Ganygulpa 
Dhurrkay

N-with 
permission

N-with 
permission
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1.4 Conflict of Interest

MEETING ESTABLISHMENT

1.4 Conflict of Interest

RECOMMENDATION:

That the Local Authority notes no conflicts of interest declared at today’s meeting. 
 
OR
 
That the Local Authority notes any conflicts of interest declared at today’s meeting.

SUMMARY:

This report is tabled for members to declare any conflicts they have within the agenda.

BACKGROUND:

The Local Government Act (Chapter 7, Part 7.2, Section 114 – Conflict of Interest) details that 
“A member has a conflict of interest in a question arising for decision by the audit committee, 
council, council committee or Local Authority if the member or an associate of the member 
has any of the following interests in how the question is decided:
 
(a) A direct interest
(b) An indirect financial interest
(c) An indirect interest by close association
(d) An indirect interest due to conflicting duties”.

GENERAL:

A conflict of interest is a situation that has the potential to undermine a person’s ability to be 
impartial because of the possibility of a clash between the person’s self-interest and 
professional interest or public interest.
 
When this occurs the Local Authority Member should declare the interest and remove them 
self from the decision making process.
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act).

.

ATTACHMENTS:
Nil
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1.5 Previous Local Authority Minutes

MEETING ESTABLISHMENT

1.5 Previous Local Authority Minutes

 RECOMMENDATION 
 
That the Local Authority approves the minutes of the previous meetings held on 21 
November 2023 and 8 January 2024. 

  
ATTACHMENTS:
1. 2023-11-21 Milingimbi LA meeting Minutes [1.5.1 - 9 pages]
2. Special Meeting of Milingimbi__2024-01-08 [1.5.2 - 3 pages]
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OPEN MINUTES for the Meeting of
Milingimbi Local Authority

21 November 2023 
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1 Meeting Establishment

YOW NGILIMURR BUKU’LUNGTHUN DHIYAK MEETINGU GA MALA DJARRYUN ROM

Joanne Baker
Robert Yirapawanga
Rosetta Wayatja
Arthur Murrupu
Ganygulpa Dhurrkay

The following elected Councillors are appointed by the Council for the Local Authority:

President Lapulung Dhamarrandji
Cr Joe Djakala

ATTENDANCE

In the Chair President Lapulung Dhamarrandji, Cr. Joe Djakala, Local Authority Members 
Arthur Murrupuy, Robert Yirapawanga.

COUNCIL OFFICERS

Dale Keehne – Chief Executive Officer via video.
Shane Marshall – Director Technical and Infrastructure Services via video.
Andrew Walsh – Director Community Development via video.
Shannon Cervini – Council Operations Manager.

Minute Taker – Wendy Brook, Executive Assistant to the CEO via video.
 

1.2 Opening of Meeting

Chair President Lapulung Dhamarrandji opened the meeting at 10.16AM with a prayer and 
welcomed all members and guests.
 
1.3 Attendance

MEETING ESTABLISHMENT

1.3 Attendance 
 

SUMMARY:

This report is also to table, for the Councils record, any absences, apologies and requests 
for leave of absence received form the Council members and what absences that the 
Council given permission for.

MIL 2023/100 RESOLVED (Robert Yirapawanga/Arthur Murrupu)

 
That the Local Authority:
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(a) Notes the absence of Joanne Baker, Ganygulpa Dhurrkay, Rosetta Wayatja.
(b) Notes the apology received from Joanne Baker and Ganygulpa Dhurrkay.
(c) Notes Joanne Baker, Ganygulpa Dhurrkay, Rosetta Wayatja are absent with       

permission of the Local Authority.
      

 
1.4 Conflict of Interest

MEETING ESTABLISHMENT

1.4 Conflict of Interest

SUMMARY:
This report is tabled for members to declare any conflicts they have within the agenda.

MIL 2023/101 RESOLVED (Arthur Murrupu/Cr. Joe Djakala)

 
That the Local Authority notes no conflicts of interest declared at today’s meeting. 
 

 
1.5 Previous Local Authority Minutes and Local Authority Action Items

MEETING ESTABLISHMENT

1.5 Previous Local Authority Minutes and Local Authority Action Items

  
MIL 2023/102 RESOLVED (Robert Yirapawanga/Arthur Murrupu)

 
That the Local Authority: 

(a) Approves the minutes of the previous meetings held on 21 March and 19 
September 2023.

(b) Notes the progress of actions from the previous meetings, new actions and 
requests that completed items be removed from the Action Register for the Council to 
endorse. 

2 Looking Forward - Discussions and Decisions

GO NGILIMURR MALA DJARRYUN GA YURAM GA YAKAYUN GA BALWAK NGUPAN 
DHUWAL DHARUK

2.1 Guest Speaker - Nothern Territory Police - Law & Order Community Update

LOOKING FORWARD - DISCUSSIONS AND DECISIONS

2.1 Guest Speaker - Nothern Territory Police - Law & Order Community Update
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SUMMARY

This report is for a law and order update to be provided to the members of the Local Authority 
by an officer of the Northern Territory Police.  

MIL 2023/103 RESOLVED (Arthur Murrupu/Robert Yirapawanga)

That the Local Authority 

(a) Thanks Sergeant Michael Merenda from the Northern Territory Police for his  
update. 

(b) Supports working with the NT Police to build awareness in the community to call 
'000' to allow Police to be able deal with the range of issues in community.  

(c) Reconfirms our call for more Police and Aboriginal Liaison Officers and 
investment, to be placed in community to help with law and order issues. 

(d) Supports increased funding for the volatile substance abuse and drug and alcohol 
programs in the community and the region as a whole. 

(e) Reconfirms our support for the range of recommendations to help tackle youth, 
law, order and support challenges across the region. 
2.2 Guest Speaker - Jacob Leonard, Senior Project Officer, Strategic Projects and Policy - Department of the Chief Minister and Cabinet.

LOOKING FORWARD - DISCUSSIONS AND DECISIONS

2.2 Guest Speaker - Jacob Leonard, Senior Project Officer, Strategic Projects and Policy 
- Department of the Chief Minister and Cabinet.

SUMMARY:

Jacob will be speaking with the Local Authority about changes to Local Authority Guideline 1 
– Advice and Training and providing an update.   

{resolution-number} RESOLVED ({mover}/{seconder})

THIS PRESENTATION DID NOT PROCEED. 
 
2.3 Guest Speaker - Louise Letheridge, Director Country Connect

LOOKING FORWARD - DISCUSSIONS AND DECISIONS

2.3 Guest Speaker - Louise Letheridge, Director Country Connect

SUMMARY

Country Connect are in discussions to offer our NDIS supports program in Milingimbi – local 
employment for the delivery of community access services to people living with a disability. 
MIL 2023/104 RESOLVED (Cr. Joe Djakala/Arthur Murrupu)

That the Local Authority thanks the Guest Speakers for their presentation. 

Motion move to lunch at 11.56am  Joey Djakala/Robert Yirapawanga.

Motion return to meeting at 12.54pm Arthur Murrupu/Joey Djakala.
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2.4 Guest Speaker - Representatives of Compassion and Power Ministry Services

LOOKING FORWARD - DISCUSSIONS AND DECISIONS

2.4 Guest Speaker - Representatives of Compassion and Power Ministry Services

SUMMARY:

The representatives of Compassion and Power Ministry Services will be joining the Local 
Authority members to discuss the services they are currently providing in Community.

MIL 2023/105 RESOLVED (Arthur Murrupu/Cr. Joe Djakala)

That the Local Authority thanks the Guest Speakers for their update.

3 Noting Progress and Achievement

YOW GALKI MEETING DJA DHAWARYUNA YURRU NGILIMURR RONGIYI GA NHAMA 
NGUNIYI        

NANYTJAK NGU DHARUK MALAN GA YURUM GA BUKU WEKAM DHIYAKU MEETING 
GU

3.1 CEO Report

NOTING PROGRESS AND ACHIEVEMENT

3.1 CEO Report

SUMMARY:

This is a report of the key broad issues since the last report to the Local Authority, in addition 
to those covered in other parts of the agenda.

MIL 2023/106 RESOLVED (Cr. Joe Djakala/Robert Yirapawanga)

That the Local Authority notes the CEO Report.
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3.2 Technical & Infrastructure Services Report

NOTING PROGRESS AND ACHIEVEMENT

3.2 Technical & Infrastructure Services Report

SUMMARY:

This report is tabled for the Local Authority to provide program updates within the Technical 
and Infrastructure directorate. In addition to progress updates associated with capital projects 
and initiatives associated with the 2023-2024 Annual Plan. 

MIL 2023/107 RESOLVED (Cr. Joe Djakala/Arthur Murrupu)

That the Local Authority notes the Technical and Infrastructure Services report.
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3.3 Council Operations Manager Report

NOTING PROGRESS AND ACHIEVEMENT

3.3 Council Operations Manager Report

SUMMARY:

This report is provided by the Council Operations Manager at every Local Authority Meeting 
to provide information or updates to members. 

MIL 2023/108 RESOLVED (Arthur Murrupu/Robert Yirapawanga)

That the Local Authority notes the Council Operations Report.
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3.4 Corporate Services Report

NOTING PROGRESS AND ACHIEVEMENT

3.4 Corporate Services Report

SUMMARY:

This report presents the financials plus employment statistics as of 31 October 2023 within 
the Local Authority area. 

MIL 2023/109 RESOLVED (Cr. Joe Djakala/Robert Yirapawanga)

That the Local Authority receives the Financial and Employment information as of 31 
October 2023.
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4 Confidential Reports

5 Date of Next Meeting

MIL 2023/110 RESOLVED (Cr. Joe Djakala/Robert Yirapawanga)

{resolution}

GENERAL BUSINESS

No questions from members.  

Date of next meeting - 23 January 2023 

6 Meeting Close

The meeting closed at 2.28pm

This page and the preceding pages are the minutes of the Local Authority Ordinary Meeting 
held on 23 January 2023.
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OPEN MINUTES for the Milingimbi 
Special Local Authority Meeting 

8 January 2024 
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1 Meeting Establishment

YOW NGILIMURR BUKU’LUNGTHUN DHIYAK MEETINGU GA MALA DJARRYUN ROM

1.2 Opening of Meeting

Chair opened the meeting with a prayer by Joanne Baker at 1.30pm and welcomed all 
members and guests.
1.3 Attendance

MEETING ESTABLISHMENT

1.3 Attendance 
 

SUMMARY:

This report is also to table, for the Councils record, any absences, apologies and requests 
for leave of absence received form the Council members and what absences that the 
Council given permission for.

MIL 2023/111 RESOLVED (Arthur Murrupu/Cr. Joe Djakala)

That the Local Authority notes the absence of Rosetta Wayatja.
1.4 Conflict of Interest

MEETING ESTABLISHMENT

1.4 Conflict of Interest

SUMMARY:

This report is tabled for members to declare any conflicts they have within the agenda.

MIL 2023/112 RESOLVED (Robert Yirapawanga/Ganygulpa Dhurrkay)

That the Local Authority notes no conflicts of interest declared at today’s meeting. 

2 Looking Forward - Discussions and Decisions

GO NGILIMURR MALA DJARRYUN GA YURAM GA YAKAYUN GA BALWAK NGUPAN 
DHUWAL DHARUK

2.1 Revised Budget 2023-2024

LOOKING FORWARD - DISCUSSIONS AND DECISIONS

2.1 Revised Budget 2023-2024

SUMMARY:
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This report presents a draft Revised Budget for consideration. 

MIL 2023/113 RESOLVED (Joanne Baker/Robert Yirapawanga)

That the Local Authority:

(a) Notes the 2023-2024 Budget Revision.

(b) Would like to see footpaths located along the church road, to alleviate the 
problems caused by flooding, and improve access out of the Local Authority Project 
Funds.

3 Noting Progress and Achievement

YOW GALKI MEETING DJA DHAWARYUNA YURRU NGILIMURR RONGIYI GA NHAMA 
NGUNIYI        

NANYTJAK NGU DHARUK MALAN GA YURUM GA BUKU WEKAM DHIYAKU MEETING 
GU

4 Confidential Reports

5 Date of Next Meeting
GENERAL BUSINESS

DATE OF NEXT MEETING: 
6 Meeting Close

The meeting closed at 1.59pm

This page and the preceding pages are the minutes of the Local Authority Ordinary Meeting 
held on 8 January 2024.
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2 Looking Forward - Discussions and Decisions

GO NGILIMURR MALA DJARRYUN GA YURAM GA YAKAYUN GA BALWAK NGUPAN 
DHUWAL DHARUK
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2.1 Guest Speaker - Nothern Territory Police - Law & Order Community Update

LOOKING FORWARD - DISCUSSIONS AND DECISIONS

2.1 Guest Speaker - Nothern Territory Police - Law & Order Community Update
AUTHOR Andrew Walsh (Director - Community Development)
RECOMMENDATION

That the Local Authority thanks the Guest Speaker for their update. 

SUMMARY:

This report is for a law and order update to be provided to the members of the Local Authority 
by an officer of the Northern Territory Police. 
 

GENERAL:

Northern Territory Police to provide an update on community safety and law and order and 
allow for discussion and the expression of views of Local Authority Members.
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act).
 

ATTACHMENTS:
Nil
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3 Noting Progress and Achievement

YOW GALKI MEETING DJA DHAWARYUNA YURRU NGILIMURR RONGIYI GA NHAMA 
NGUNIYI        

NANYTJAK NGU DHARUK MALAN GA YURUM GA BUKU WEKAM DHIYAKU MEETING 
GU
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3.1 CEO Report

NOTING PROGRESS AND ACHIEVEMENT

3.1 CEO Report
AUTHOR Dale Keehne (Chief Executive Officer)
RECOMMENDATION
That the Local Authority notes the CEO Report.

SUMMARY

This is a report of the key broad issues since the last report to the Local Authority, in addition 
to those covered in other parts of the agenda.

GENERAL

I hope everyone enjoyed a Merry Christmas and New Year with their families and communities 
and I look forward to an exciting year for Council.

Organisational Review: 

Following the extensive survey and face-to-face consultation with all staff, a new proposed 
organisational structure has been developed.

The Executive Leadership Team has been redesigned and will have the following functional 
responsibilities:
 
People Services Directorate: Responsible for enhancing organisational culture and 
employee experience, focusing on human resources, communication, training, and workplace 
health and safety.
 
Community Services Directorate: Oversees services that directly impact community well-
being, including children and library services, aged care, disability services, youth sport and 
recreation and animal management.
 
Financial Services Directorate: Manages the Council's financial health, including 
accounting, budgeting and Information Communication Technology, and procurement.
 
Council Services Directorate: Focuses on services related to council operations and 
community engagement, including municipal services, waste management, Council Offices 
and support of Local Authorities and Councillors.
 
Technical and Infrastructure Services Directorate: Responsible for infrastructure 
development and maintenance, which encompasses building, transport infrastructure, public 
lighting & infrastructure, fleet management, and tenancy services.

A meeting has been held with all Regional and Council Operations Managers over two days, 
to discuss and refine the proposed new organisational structure. This was followed by an all 
of staff meeting by video conference with all nine communities and Darwin and Nhulunbuy 
support officers.

I have started to meet face to face with all staff from all the Council sites and will continue over 
the next three weeks to discuss the proposed changes and take further advice on finalising 
the structure which is due to be put in place from mid-February. 
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The report author does not have a conflict of interest in this matter (Section 179 of the Act)

ATTACHMENTS:
Nil
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3.2 Technical & Infrastructure Services Report

NOTING PROGRESS AND ACHIEVEMENT

3.2 Technical & Infrastructure Services Report
AUTHOR Natasha Jackson (Strategic / Public Works & Infrastructure 

Manager)
RECOMMENDATION
That the Local Authority notes the report.

SUMMARY:

This report is tabled for the Local Authority to provide program updates within the Technical 
and Infrastructure directorate. In addition to progress updates associated with capital projects 
and initiatives associated with the 2023-2024 Annual Plan.  

BACKGROUND:

As part of the Annual Plan, there were a range of tabled projects and initiatives subsequently 
approved by the Local Authorities and Council for the current financial year. Each meeting will 
have updates associated with the Annual Plan actions, in addition to the reporting of any new 
initiatives or business arising for the community.  
 
The information below covers actions associated with the below services:  
 
108 – Veterinary and Animal Control Services.  
112 – Support Fleet and Workshop Services.  
116 – Lighting for Public Safety.  
118 – Local Road Maintenance & Traffic Management.  
119 – Local Road Upgrade and Construction.  
122 – Building Infrastructure Services.  
129 – Waste and Environmental Services.  
169 – Municipal Services/Public Works & Infrastructure Services. 

GENERAL:

108 – Veterinary and Animal Control Services 

Reporting Month/Period: November-December 2023
Overall Comments:

The last veterinary visit of 2023 to Milingimbi was 30 October – 3 November by Dr Tania, Dr 
Kathleen, and Vet Nurse Jessica. Dr Maddy was also there during the visit for the educational 
and community engagement events that were planned below. 

The focus was on desexing surgeries as the final veterinary visit of the year. The veterinary 
visit was meant to be a two-week visit, however due to a significantly reduced level of 
engagement by the end of the first week, the second week of the program was withdrawn, and 
the team sent to Galiwinku instead to increase productivity. Peter and Zoe from the Miwatj 
team helped our team with community engagement for a couple of days.

Next Vet Visit to Community:

 Dr Maddy will be visiting Milingimbi on Tuesday 16 January 2024
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Service Delivery Table:
AMP Delivery:
Milingimbi

This period of 
reporting 
(Nov/Dec 23)

Calendar 
Year to 
date (23)

Last year’s Annual 
delivery 

Dogs Desexed 21 73 27
Cats Desexed 13 31 9
Community consultations 5 105 73
Remote/Phone consultations 2 18
EARC Veterinary Cabinet 
medication dispensed 4 14
Minor procedures/other surgeries 1 11

N/A*

Parasite Treatments 119 466 208
Euthanasia 4 4
Private practice consultations 
(Mainland) 3 21

N/A*

TOTAL Engagements 172 743 317
*N/A – new reporting system so some data is not applicable 

Community Education Activities:

During the first week of November Dr Maddy and Michelle Hayes (AMRRIC) collaborated on 
the ‘The secret Life of Remote Dog’s’ school program at Milingimbi School and at Gunyangara 
School. This project was funded by the ‘Inspired NT’ program for STEM education in schools:

 Dr Maddy and Michelle spent a full two days at each school for the project where the kids 
got to pick two dogs to put the tracking collar on and then we learnt about where the dogs 
went after a 24hour period. Every class in each school was visited to also provide 
education on topics including ‘dog empathy, dog needs and how we can better look after 
our pets in community.’

 We educated 120 students, and 41 teachers were engaged in the project. The 
collaboration was coincided with a veterinary visit where we visited as many houses as 
possible for parasite treatments, animal health checks and desexing surgeries.

  
Michelle and Dr Maddy at school teaching the kids about parasites and what dogs need to be happy and healthy. 

Additional Collaborations/Stakeholder Engagements: 

 Dr Maddy has managed to secure hundreds of reduced cost brown dog tick medications 
for the program to be used in the prevention against E Canis disease. This collaboration 
is through AMRRIC and the medication suppliers.
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 Bodia outstation: Dr Maddy has contacted John Skuja from the Crocodile rangers to 
engage them with a vet visit to Bodia as there were repeated calls from residents that they 
need a vet visit. Dr Maddy has tried to line this up during our last vet visit in 
October/November however she never heard back from John or any rangers. 

Staff Education/Training Activities:

Dr Maddy attended the LGANT Conference in Darwin on the 9 November and presented on 
veterinary infrastructure and how that has been an enabler for our veterinary programs. The 
presentation was very well received by other councils.

Follow-up List for next Visit:

 2024 schedule due to be released soon.
 The main focus for Milingimbi in 2024 will be parasite treatments through the hot/humid 

wet season and then a large focus on desexing surgeries from May – October.
 Dr Maddy still has not heard back from the Crocodile Rangers to secure the homelands 

work needed at Bodia Outstation. Residents continue to request for the veterinary visit 
however the team is unable to go out there without the support of the rangers.

Dog at Milingimbi with AMRRIC tracking collar for the education grant project

A map of Milingimbi and where one of our tracked dogs went for 24hours. He ended up going 80km/hr and the 
class found out he had been fishing with family on the other side of the island!
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Dr Kathleen Rebgetz was visiting again 
and worked long hours with Dr Tania and 
vet nurse Jessica in Milingimbi to get 
many more de-sexings completed. The 
new clinic was fantastic for the staff to 
use once again.

  

 

 
A dog waiting for his desexing surgery in November        Cats in the clinic for their desexing operations 

Pig at Milingimbi community. 

The AMP team is continually monitoring all pigs in 
community for signs of disease as part of our commitment 
to Australia’s biosecurity.

116 – Lighting for Public Safety 
 
Contractors who are completing the new aged care generator installation are also undertaking 
the streetlight repairs. Project delays are due to the supply of new generator and closure over 
Christmas. The streetlight repairs have been pushed out with a mobilisation date expected in 
early February.
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118 – Local Road Maintenance & Traffic Management  
 
Contractors mobilised to Milingimbi on Tuesday January 9, with assistance from Municipal 
Services Supervisor Lumbo who carted gravel to fill in the washouts along Bodia Road. Great 
team effort to complete this before heavy rain predicted in the next few weeks. 

The slight moisture in the ground assisted with a more compacted road surface and the added 
benefit from utilising the council loader with roller attachment. 

 

 
Bodia Rd Condition prior to Works 
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Bodia Road after Grade & Roll  

122 – Building Infrastructure Services  

Milingimbi (Lot 128, Lot 169, Lot 170) – Structural Repair Works 

 HK Solutions have been engaged to complete project management and design services 
for these works. These lots will receive significant structural repair works and some minor 
renovation and improvement works.

 The Technical Services team has received tenders for the construction works for this 
project. Works are scheduled to be awarded in early February with the intention of 
commencing works after the wet season.

 Works are 10% complete.

Project Status – On-going

Milingimbi Aged Care Centre – Generator Install 

 KMJ has been engaged to install a generator at the Aged Care Centre in Milingimbi. This 
is to allow the continuation of service during periods with no electricity.

 The generator is intended to be installed in early February 2024.
 Works are 25% complete.

Project Status – On-going

Milingimbi Scoreboard – Refurbishment Works 
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 DJC Build has been engaged to complete refurbishment works on the scoreboard at the 
Milingimbi oval. 

 Works involve replacing existing timber decking, repainting scoreboard structure, and 
constructing new scoreboard.

 Works are due to commence in late January.
 Works are 25% complete.

Project Status – On-going

Public Toilet blocks MCML Milingimbi – Design Service & Project Management

 Offers have been received for the public toilet block design and project management 
services. The Technical Services team intend to award these works in January.

 Works are 5% complete.

129 – Waste and Environmental Services 
 

Core Services
 
WS 2244-01 - Manage Landfill / Transfer station operations in Galiwin'ku, Gapuwiyak, 
Milingimbi, Angurugu, Umbakumba, Milyakburra, Yirrkala, and Ramingining.

Table 1 below illustrates whether the landfills and transfer stations have complied with 
Council’s Environmental Management Plan requirements for the month. Currently, Yirrkala 
Gunyangara and Angurugu do not require reporting, however, once transfer stations are 
established these three will also start reporting. As can be seen in Table 1. Milingimbi has 
completed its Environmental Compliance every month for the 2023-24 Financial Year to date. 

Table 1. Landfill/Transfer Station Environmental Compliance

FY 2023-24 Monthly Environmental Compliance
 Jul

y Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
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Angurugu WTS n/a n/a n/a n/a n/a        

Umbakumba WMF � � � NC � �       

Milyakburra WMF � � � � � �       

Ramingining WMF � � � � � �       

Milingimbi WMF � � � � �        

Gapuwiyak WMF � � � NC NC        

Galiwinku WMF � � � � � �       

Yirrkala WTS n/a n/a n/a n/a n/a n/a       

Gunyangara WTS n/a � � �         

   
 
WS 2244-02 - Undertake and report on the removal of recycling streams within each 
community location.

The table below illustrates materials recovered and transport back to Darwin for recycling so 
far this financial year. So far nine different recyclable materials streams have been recovered 
from the region. The Councils goal is to have a minimum of nine resource recovery streams 
available to residents, which has now been achieved for FY24. As Table 2 illustrates, 
Milingimbi has sent drinking containers, damaged bins, e-waste, scrap metal, tyres and waste 
oil back to Darwin for recycling so far this year.

Table Resource Recovery up to 5 January 2024

Angurug
u

Umbakum
ba

Milyakbur
ra Ramingining Milingim

bi
Gapuwiy
ak

Galiwink
u

Yirrka
la

Gunyanga
ra

Batteries 1.9 t 1.025 t 2.069 t + 1 box 1.002 t 5.048 t

CDS 
(Containers) 4,019 4,491 1,507 21,177 40,003 42,628 54,659 20,33

8 13,527

Damaged 
Bins 2 Pallets 0.446 t 1.0 t

E-Waste 2 Pallets 2 pallets

Fire 
Extinguisher
s

         

Gas Bottles          

Household 
Batteries 10 kg

Mobile 
Phones 10 kg 5 kg



MEETING OF MILINGIMBI LOCAL AUTHORITY 23 JANUARY 2024

-36 of 62-

Printer 
Cartridges 7.84 

Scrap Metal 0.827 t 84.40 t 0.8 t

Tyres 53 60 334 99
84 + 
1 
container

Waste Oil 3,280 L 820 L

White 
Goods 28

Scrap metal baled up and loaded onto flat racks ready for transport

WS 2777 - Organise and support the Undertaking of CDS monthly collection community 
events to be held in each Community by the Municipal Services Program.
 

This is an ongoing monthly project. Cash 4 Containers is scheduled for the last week of every 
month across the nine communities. The results for FY24 by community can be seen in the 
project dashboard below. 133,694 containers have been collected to start off FY24, with 
11,455 begin collected at Ramingining. 

The goal of the program is to hold monthly depot days in Angurugu, Umbakumba, 
Ramingining, Milingimbi, Gapuwiyak, Galiwin’ku and Yirrkala and every second month in 
Milyakburra and Gunyangara.

As can be seen in the table below, no community achieved these results for the 2023-24 
financial year. 
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Table - Community Depot Days held for 2023-24

Community Depot/Collection Days for FY24 Total Containers Collected

Angurugu 2 4,019

Umbakumba 2 4,491

Milyakburra 2 1,507

Ramingining 3 21,177

Milingimbi 3 40,003

Gapuwiyak 2 42,628

Galiwinku 2 54,659

Yirrkala 2 20,338

Gunyangara 2 13,527

Totals 20 202,349

 

Milingimbi Counting Machine setup for a big week
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CDS Bulka Bags at Milingimbi

WS 0002 – Community Awareness and Education 
 

Initiative 1. Container Deposit Scheme - ONGOING
 
Initiative 2. Mobile Muster – ONGOING
 
Initiative 5. Two Year Litter Strategy – IMPLEMENTED across all 9 communities.

Initiative 9. KAB NT Community Visits - COMPLETED
 
 
Initiative 11. Clean-Up Milingimbi Week 2023 – COMPLETED
 
Based on the success of the Galiwin’ku Clean-Up Week, Waste Services held a similar event 
in Milingimbi between the 6 and 10 November 2023. The focus was to kick start an effort 
around litter management and recycling in the community.
 
The Waste Team went to Milingimbi to assist local staff with the event. It was a successful 
event with large amounts of containers collected and great engagement from the Milingimbi 
School and CDP Program.
 
The Clean-Up week was split into a large community CDS and Mobile Muster Depot held at 
the Municipal depot where people could drop off their containers for counting and sorting. 
 
For the Container Deposit Depot, 28,548 containers were collected and dropped off by the 
community and counted and sorted by the waste team, with 8 mobile phones collected.
 
On Wednesday morning, Council held a cleanup event at the community oval with the School 
and CDP. In this two-hour period 2,131 containers were picked up off the ground for recycling 
and approximately 50 bags of litter were picked up around the oval for the upcoming Football 
Tournament. 
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  Please see images below:
 

Teachers and students collecting litter near oval
 

Students collecting litter near oval
 
 
WS 0004– Litter Management 
 
Bi-annual audits have started for the FY24 Financial Year. Once audits have been completed, 
results will be provided to Council. 
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As well as hot spot audits, Waste Services are also in the process of rolling out Monthly Litter 
Rating Audits for all communities to be able to develop an understanding of community trends 
around litter as well as provide an avenue for our Council Operations Managers to report litter 
issues, provide strategies and report of implementation of strategies. 
 
In Milngimbi, the MS Team have been utilising the Litter Master 9000 vacuum to assist with 
litter management on the streets, road verges and fence lines around Milingimbi. 
 
 

Project Status – On going

169 – Municipal Services/Public Works & Infrastructure Services 

Snap Send Solve Reporting Statistics

Well done to EARC who are still leading the way as Highest rated Solvers for <1000 snaps in 
the quarter based on overall ratings across Australia & New Zeeland.
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Mower & Tractor Competency Training 

The Municipal services team completed mower and tractor competency training for the Kubota 
mowers and tractor and slashers across all communities with the available fleet assets. 

The trainer was impressed with the Milingimbi team and all staff passed their assessment. 
With Lumbo busy with external work requests, I would like to thank Shannon for rounding up 
all the USI numbers and assisting with all the paperwork ready for the trainer, your help was 
appreciated. 

  

   

JCB Backhoe Induction Training 

A new backhoe arrived in Milinigmbi with training back to back with the mower and tractor 
competency course, thanks to the team for attending both and staying focused. 

 
JCB Induction Training



MEETING OF MILINGIMBI LOCAL AUTHORITY 23 JANUARY 2024

-44 of 62-

External Works Requests 

A special thanks to Lumbo for being able to juggle so many external requests, from important 
housing requests, to digging tests, holes for surveyors, amongst all the normal core 
responsibilities and training that was underway in the month of December.

    
Lumbo operating new JCB backhoe - digging soil test holes

MS Clearing trees from arborist with loader 

Lumbo carting gravel for Bodia Road and roller

ATTACHMENTS:
Nil
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3.3 Council Operations Manager Report

NOTING PROGRESS AND ACHIEVEMENT

3.3 Council Operations Manager Report
AUTHOR Shannon Cervini (Council Operations Manager - Milingimbi)
RECOMMENDATION
That the Local Authority notes the Council Operations Manager Report.

SUMMARY:

This report is provided by the Council Operations Manager at every Local Authority Meeting 
to provide information or updates to members.

BACKGROUND:

In line with Guideline 1: Local Authorities; it is required that a report to be included on service 
delivery issues in the Local Authority area.

GENERAL:

Council Services

Milingimbi has continued to be amidst a steady crime wave and violent public intoxication 
incidents. It is important to note that these involvements are certainly not limited to teenagers 
and children, often involving adults too.

These incidents have a tremendous impact on the community as a whole when service 
providers are continually left to pick up the pieces time after time, while still attempting to serve 
the community.

Two days after the last Local Authority Meeting during the early hours of 23 November 2023, 
the Community Night Patrol vehicle was stolen from the Council yard and driven through the 
locked gates. It was located at Bottom Camp having been driven into a tree. To ensure that 
the Community Night Patrol service remained active the Community Night Patrol team shared 
the Aged Care and Disability Hilux Ute.

Damage to the entry gates of the Municipal Services yard.    Community Night Patrol Vehicle, crashed into a tree.
In the past two months East Arnhem Regional Council has provided logistical, financial and 
resource support to the 41st running of the Gattjirrk Festival, which was held in Milingimbi from 
7 to 9 December 2023. We have also provided support to Milingimbi School with the LED 
Screen for their graduation ceremonies and the BBQ trailer for the Anglicare playgroup 
graduation ceremony.
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Aged Care and Disability Services

The Aged Care and Disability team are currently providing services to approximately 32 
community members.

It was a challenging year for the team in 2023 as they were short a Support Worker or two 
most days, and on occasions this had restricted their service delivery, with limited staff at their 
disposal. This also meant at times there were frustrations directed unfairly at the program, with 
the crucial importance of having local employees at work being overlooked in the community. 

Whether it be participants seeking work or on a host placement, most people show an interest 
in working, however once they reach the phase of commencing the job, quite often no interest 
is shown at all. As is the case with most vacant positions in community.

The team welcomed a new support worker, Jeffrey Nguangu to the team via the Community 
Development Program. There are currently three vacant Support Worker positions available 
within the program.

On 15 December 2023, the Client Christmas Party was held at the centre. It was a great 
success even with the limited staffing capacity, and a special thanks to the cook, Jason, who 
did a fabulous job putting together a mammoth feed. Even the NDIS clients got involved in 
making sweets for the occasion. 

The day was filled with lots of laughter, singing, dancing and even a bit of banter between 
everyone. It was a great atmosphere filled with lots of joy, and several clients mentioned that 
they had eaten too much and had lots of fun. Well done to everyone involved.

Fun being had by all in attendance of the Aged Care client Christmas Party

The focus for this year is to actively educate and gain support of the community leaders on 
the importance of having local indigenous carers and building a strong consistent workforce. 
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In addition to also making use of existing Council facilities, such as the integration of the Youth 
Sport and Recreation Hall into the program, to allow more to space to engage in fun games 
and more external trips outside of the centre.

Youth Sport and Recreation

On 14 December 2023, the Youth Sport and Recreation team welcomed Daniel Hughes to the 
team, joining us from Galiwin’ku as the Youth Support Coordinator. Daniel brings a wealth of 
experience having worked in many communities prior to joining us. We have also had the 
pleasure of a former Coordinator Aimee joining the team on a casual basis in January, to keep 
the programs rolling thick and fast throughout the school holidays.

Currently there are two vacancies for Youth Sport and Recreation workers with one of our 
superstars, Deanne relocating to Gapuwiyak.

The average participation is around 30 to 40 people per day. Attendance has been 
predominately more males, with female attendance back on the rise, as well as the younger 
demographic starting to increase.

Focus areas for this year are to build on existing relationships and increase the collaborations 
with other services in the community. And to collaborate with the Multi Agency Response 
Team to produce a practical approach to managing the increase of Volatile Substance Abuse 
amongst the young people of Milingimbi. 

Works are about to commence at the recreation hall to create a new chill space for the youth. 
This will allow for the ability to run other structured activities that are not sport based in its own 
designated multi purposed area.

Community Night Patrol

As reported earlier, the Community Night Patrol program was affected by vandalism with the 
vehicle being stolen and crashed into a tree. Despite this, the service remained active until a 
replacement vehicle had arrived.

The program has seen a steady stream of Host Placements from the Community Development 
Program with Germaine Atu now joining the team as a paid employee.

An observation worth noting is the visible decline in gambling in the community. This has been 
due to several factors, such as damage to the ATM on a couple of occasions, limiting the 
amount of cash in community, and the rise in people engaging in online poker machine apps.

An additional focus area for the year, is to continue the process of building a strong Yolngu 
workforce and finding the right people for the task at hand. Strengthening the team will allow 
the program a greater ability to link in with other programs and services, and even hold their 
own events within the community. 

ATTACHMENTS:
Nil
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3.4 Youth, Sport and Recreation Community Update

NOTING PROGRESS AND ACHIEVEMENT

3.4 Youth, Sport and Recreation Community Update
AUTHOR Wendy Brook (Executive Assistant to the CEO)
RECOMMENDATION
That the Local Authority notes the Youth, Sport and Recreation Community update.

SUMMARY:

This report sets out to highlight Youth, Sport and Recreation staffing updates, events, 
activities, successes and challenges in your community. 
 
BACKGROUND:

The Youth, Sport and Recreation program aims to strengthen young people, helping them live 
happy, healthy lives. As such, we deliver a range of funded activities and programs which 
strengthen and support their connection to body, mind, kinship and culture.

GENERAL:

The Youth, Sport and Recreation program seeks input, feedback and support from the Local 
Authority in an effort to continually improve what we do. Please note the following updates for 
Youth, Sport and Recreation in your community. 
 

 Community staffing update. 
 Current after School hour’s programs.
 School holiday programs.
 Upcoming events. 
 Remote Sports Program (formal and informal competition, visits from peak sporting 

bodies).
 Youth Diversion (Yirrkala/Gunyangara, Milingimbi, Ramingining, Gapuwiyak).
 Program success / challenges. 

 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act).

ATTACHMENTS:
Nil
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3.5 Local Authority Acton Register

NOTING PROGRESS AND ACHIEVEMENT

3.5 Local Authority Acton Register
AUTHOR Wendy Brook (Executive Assistant to the CEO)

{custom-field-reason-for-confidentiality}

RECOMMENDATION
 
That the Local Authority notes the progress of actions from the previous meetings, 
new actions and request that completed items be removed from the Action Register 
for the Council to endorse.

SUMMAR:

The Local Authority is asked to review the range of actions and progress to complete them.

BACKGROUND

The current Local Authority Action Items List, and updates on progress to complete them, is 
attached.

GENERAL

The attached report gives the Local Authority an opportunity to check that actions from 
previous meetings are being implemented. New actions will be added to the Action Register.
 
If an action is completed the Local Authority need to request for the item to be removed from 
the Action Register, for the Council to endorse.
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act).

ATTACHMENTS:
1. Local Authority Milingimbi January 2024 [3.5.1 - 9 pages]



MILINGIMBI ACTIONS
ACTION ITEM ACTIONS STATUS

Kava and Alcohol That the Local Authority:

a)  Notes the report on the Kava Pilot: Allowing the 
commercial importation of kava. 
b)  Supports comprehensive community consultation 
as highlighted in the Northern Territory 
Government’s submission to the Australian 
Government’s Kava Pilot Phase 2: Allowing the 
Commercial Importation of Kava consultation paper, 
and the call for Commonwealth funding to support 
either: 
1) increased compliance and policing for the increase 
in the illicit kava trade, or
2) effective and informed local decision making 
about kava management to minimise potential 
harms. 
c)  Supports the Northern Territory Government’s 
request for funding to support research into the 
health and social impacts from increased kava 
availability. 

12.05.2021 – Email was received, stating that there is no action regarding the Kava Pilot – 
Ongoing

18.05.2021 – Update provided to LA, EARC will provided update from government once 
received.

12.01.2022 – A separate report was presented on this by the CEO – ongoing.

15.03.2022 – A detail discussion took place with the members, President and the CEO.

17.05.2022 - Call on the Northern Territory and Australian Governments to work with the 
Local Authorities and Regional Council to ensure genuine and thorough consultation and 
engagement with all communities and homelands of East Arnhem Land, on the important 
and pressing issues of the possible introduction of the legal sale of kava and alcohol’.

19.07.2022 – Ongoing 

20.09.2022 covered in CEO Report 

19.10.22 President and CEO to follow up a positive  discussion on this issue at a meeting 
with the Chief Minister to the region, with the Executive Director of the Department of 
the Chief Minister and Cabinet, on gaining action on the Local Authority and Council 
resolutions. 

22.11.2022 – As above. 

17.01.2023 – Deferred until return of CEO from leave.

21.03.23 – to be discussed in CEO Report.  Good progress being made with the 
Government. 

26.10.23 – to be discussed and covered in the CEO Report.
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MILINGIMBI ACTIONS
ACTION ITEM ACTIONS STATUS

21.11.23 – Progress being made with discussions with Chief Ministers Office Dr Frank 
Daly.  However Dr Daly has since left NTG so further discussions to be had with his 
replacement. 

14.12.23 – As above. 

MEETING OF MILINGIMBI LOCAL AUTHORITY 23 JANUARY 2024

-51 of 62-



MILINGIMBI ACTIONS
ACTION ITEM ACTIONS STATUS

Improved Access – 
footpaths located 
along the Church 
Road. 

LA would like to see improvement here due to the 
flooding and damage caused out of LAPF. 

MEETING OF MILINGIMBI LOCAL AUTHORITY 23 JANUARY 2024

-52 of 62-



MILINGIMBI ACTIONS
Makarata Field  27.01.2021 - NLC consultations were held the week of the 2nd of November – awaiting 

formal advice on the consultation outcome from the NLC, NLC leasing staff still on 
holidays and set to return at the end of January. We are awaiting an official response 
from NLC. 

18.01.2021 – Director Technical & Infrastructure Services to follow up for potential for 
historical listing (and as bombing site) and options for funding, DTSI looking into options 
and will report back in future meeting, noting this project was listed on the community 
priority listing for a co- funding contribution.

12.05.2021 – Has trust approval, have the paperwork to be signed off. Awaiting for 
licence and approval for land. Ongoing.

12.10.2021 – Ongoing final concept to be agreed and grant funding sought in 2022.

12.01.2022 – Ongoing with concept workshop to be conducted in relation to the layout in 
readiness for Grant funding opportunity, basic layout developed but to be refined as final 
draft direction.

15.03.2022 – Pending

17.05.2022 – Ongoing and pending design meeting to take place.

30.06.2022 – Ongoing.

19.07.2022 – Meeting was arranged with President for an overview of the basic 
requirement in Milingimbi – flights not available – to be rescheduled. 

12.09.2022 – Solar lighting on order with cyclonic foundation blocks – area cleared ready 
for sand once approved locally by TO’s.

19.10.22 – Update from Manufacturer below

Morning Shane,

Apologies for delay with update on ETA.
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MILINGIMBI ACTIONS
I am having difficulty with our block manufacturer (HO’S Hire Katherine) team have been 
out on remote site installations.

We know the last 6 concrete blocks were poured last week we are waiting cure times and 
ETAs to Darwin from Julie at the block supplier.

We understand they have been servery delayed due to bad weather and concrete plan in 
Katherine had to shut down for a week or so for maintenance.

We have following POs:

PO:                         Location:              QTY        Item:
PO091271            Gunyangara       1x           Block 
PO091635            Gunyangara       1x           Block
PO091636            Millinginbi           4x           GFS-200 Solar Lights & Blocks **
                                                                6x

**Solar Lights have been packed at our warehouse ready to ship ex-Adelaide, they will 
leave met up with blocks at Sea Swift Darwin

We are chasing further update will let you know when more information comes to hand.
Again sorry for any impact these delays in blocks for your projects.
________________________________________________________________

 22.11.2022 – As above.  To update further at next meeting. 

17.01.2023 – In progress, update to be provided. 

21.03.23 – Engineers currently looking at how to build successfully on the field.  

27.04.23 – Application submitted last week.

29.08.23 – project that will be moving ahead. 

19.09.23 Engineer has been engaged as has a new staff member. 

21.11.23 – Monies allocated – submissions are out to market and project management 
assessments are currently taking place. 
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MILINGIMBI ACTIONS
14.12.23 – Ongoing. 

FUTURE ACTION 
ITEM/ACTION ON 
HOLD:

 Advocacy Items

Water to be installed 
at the oval

 19.05.2020 – Director of Technical & Infrastructure Services to follow up with Power & 
Water regarding current status of water sources, and when extra water may become 
available. To also investigate the use of brackish water for the Oval and report back to 
the LA.

18.01.2021 - Email and discussion are underway with Power and Water surrounding 
supply options – Brackish Test bore was not approved but other options have been 
suggested as possibilities – awaiting official Power and Water response.

12.05.2021 – Ongoing – Awaiting response from Power and Water. 

12.10.2021 – Ongoing – Still waiting for response from Power and Water.
12.01.2022 – Ongoing with no approval from power and water obtained to date.

15.03.2022 – no update after previous report.

17.05.2022 – Power and Water will come back to us with requested information as per 
the agreement at the Guest speaker delivery at the LA on the Milingimbi water story. 

19.07.2022 – Water availability for the oval yet to be confirmed – EARC Tech Services to 
follow up. 

12.09.2022 – no change to the above. 

19.10.22 – Move to advocacy – as water will be an ongoing consideration noting the 
completion of the head works and proposed sub-division  

22.11.2022 – Question to be asked to PAW 

21.03.23 – potentially another presentation on water story in next round. 
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MILINGIMBI ACTIONS
14.12.23 – Ongoing. 

Community Barge 
Landing 

Requests urgent upgrades and proper infrastructure 
for the community barge landing

21.03.23 - Director Technical Services and Infrastructure to advise. 

27.04.23 – Discussions continue on ownership etc., 

14.12.23 – Some movement here > submission to Deloitte report regarding Federal 
announcement of Funding. 

Priority footpaths  10.11.2020 – tender release to the market and evaluated – market pricing for the works 
significantly over budget and works of the same nature across multiple areas – this 
project will be re-assessed and delivered in a reduced scope or additional funds will need 
to be allocated – this item will be discussed at the next LA meeting for suggested 
direction.

27.01.2021 – ongoing at this stage – CDP and Contractors still to recommence respective 
services in Community at this stage.

12.05.2021 – Ongoing – Will bring information to next LA meeting. 

18.05.2021 – Will update at next LA meeting.

16.11.2021 – Update progress in January/late January about the project.
 
12.01.2022 - Project still pending tender re-release to test market pricing which 
exceeded all similar works of this type conducted to date – release at end of January.
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MILINGIMBI ACTIONS
15.03.2022 – Tender will be re-released by the end of April 2022

17.05.2022 – Tender will be re-released by end of May 2022.

22.06.2022 – Tender currently out to the market and will await any submission when 
closed to consider. 

30.06.2022 – Out to tender – closes in 1 week. 
19.07.2022 – Tender has closed but has not been evaluated as yet.
12.09.2022 - Tender evaluated to go to council as a reduced scope in the October 
meeting dependant on funding extension for LAPF

19.10.22 – report to be tabled at the December meeting and funds adjustments have 
been made in the budget revision  

17.01.2023 – Tenders have gone out and work is progressing. 

 22.11.2022 - Report to be put forward to Council at December meeting and Tender 
being put forward. 

21.03.2023 – Asks the Local Authority to defer any progress on the footpaths until 
waterpark and other project tenders have been received. 

29.08.23 MOVED TO ADVOCACY 
Sealing of Bodia 
Road 

Supports and approves any application for funding 
for Bodia Road to be sealed

21.03.23 – Director Technical Services and Infrastructure to advise. 

29.06.23 – Waiting on possibility of grant becoming available. 

29.08.23 MOVED TO ADVOCACY 
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3.6 Corporate Services Report

NOTING PROGRESS AND ACHIEVEMENT

3.6 Corporate Services Report
AUTHOR Nawshaba Razzak (Procurement Officer)
RECOMMENDATION
That the Local Authority receives the Financial and Employment information as of 
31 December 2023.

SUMMARY

This report presents the financials and employment statistics as of 31 December 2023 within 
the Local Authority area. 

BACKGROUND

Local Authorities need to consider the Finance Report carefully as it details the current actual 
figures against the budget for the Local Authority area. Also, the report details the number of 
staff against the different service areas.

GENERAL

Employee Statistics:
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Vacancies as of 31 December 2023:

Position Level
Cleaner Level 1
Community Liaison Officer Level 1 
Community Media Officer Level 1
Trades Assistant Level 1
Tradesperson Mechanic Level 7
Youth Sport & Recreation Worker Level 1
Youth Support Coordinator Level 6

The report author does not have a conflict of interest in this matter (Section 179 of the Act)

ATTACHMENTS:
1. Income and Expense Statement - Each Reporting Location - Milingimbi [3.6.1 - 1 page]



EACH REPORTING LOCATION Milingimbi Gapuwiyak

INCOME AND EXPENSE STATEMENT 

YEAR TO DATE 31 DECEMBER 2023
ACTUALS YTD BUDGET YTD VARIANCE YTD

OPERATING REVENUE

Grants 714,115 826,578 (112,463)

User Charges and Fees 379,290 765,088 (385,798)

Rates and Annual Charges 813,238 785,984 27,254

Interest Income -  -  -  

Other Operating Revenues 1,017,091 26,177 990,914

Council Internal Allocations (6,292) -  (6,292)

Untied Revenue Allocation 657,101 657,101 -  

TOTAL OPERATING REVENUES 3,574,542 3,060,929 513,613

OPERATING EXPENSES 

Employee Expenses 804,532 1,199,583 (395,051)

Materials and Contracts 706,726 932,474 (225,747)

Elected Member Allowances -  -  -  

Elected Member Expenses -  -  -  

Council Committee & LA Allowances 3,100 17,400 (14,300)

Depreciation and Amortisation 333 -  333

Interest Expenses -  -  -  

Other Operating Expenses 639,612 421,480 218,133

Council Internal Allocations 666,375 656,068 10,306

TOTAL OPERATING EXPENSES 2,820,678 3,227,005 (406,326)

OPERATING SURPLUS / (DEFICIT) 753,864 (166,076) 919,940

Capital Grants Income -  -  -  

SURPLUS / (DEFICIT) 753,864 (166,076) 919,940

Remove Non-Cash Item

Add Back Depreciation Expense 333 -  333

Less Additional Outflows

Capital Expenses (6,435) (790,000) 783,565

Carried Forward Revenue for FY2025 -  (187,700) 187,700

Transfer to Reserves (131,811) (131,811) -  

TOTAL ADDITIONAL OUTFLOWS (138,246) (1,109,511) 971,265

NET SURPLUS / (DEFICIT) 615,951 (1,275,587) 1,891,538

Add Additional Inflows

Carried Forward Grants Revenue 612,353 770,447 (158,094)

Transfer from General Equity -  -  -  

Transfer from Reserves 966,054 966,054 -  

TOTAL ADDITIONAL INFLOWS 1,578,407 1,736,501 (158,094)

NET OPERATING POSITION 2,194,358 460,914 1,733,444

-  
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4 Confidential Reports

GENERAL BUSINESS:

5 Date of Next Meeting

19 March 2024. 

6 Meeting Close
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